G WEEAN

FONDY SWIM CLUB

Meeting Notes

August 13, 2025/ 6:00pm / Joe’s Fox Hut

Treasurer's Report

e Checking: $63169.98
e Savings: $56894.23

Old Business

e Fundraising
- Panera night - Profit $228.29 - now registered and we can do one every month if
we wanted to
- CarWash - Profit $609.00 - went well - next time we will do 2 hours shifts and
encourage more kids to attend
- A&W - September 3rd 4:30-7:30 - no coupon needed - will get 10% of sales -
reminder will be sent out

e Meeting with West Bend - no date set up yet for the zoom meeting - Sara will keep us
posted

New Business

e Back toschool outreach - Sara will reach out to schools to get fliers sent out to students

e Planfor Mandatory All Parent Meeting 9/17 @ 6:00pm
- Pictures will be same day @ 5:30pm
- Also a New Parent Meeting will be offered @ 5:30 for new families that have
questions
- Sarawill create a Power Point presentation highlighting topics



- ldeas to be discussed:
- Opting in to notifications so parents receive texts emails that are sent
- Volunteer requirements
- Session Fees
- Deadlines for meet signups
- Requirements to move up levels (Bronze Silver Gold) set by coach
- Coaches approve events for meets

- Loganwill send out calendars for fall and winter so we have them before meeting

Next Meeting
TBD (Week of Sept 22nd) - details to follow
Meeting Adjourned at 7:28 pm
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